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“The battle of life is, in most
cases, fought uphill; and to win
it without a struggle is perhaps
to win it without honor. If there
were no difficulties there would
be no success; if there were
nothing to struggle for, there
would be nothing to be
achieved.”
-Unknown
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Welcome to Your 
New Beginning  
January 2022

“The battle of life is, in most cases, fought uphill; and to win it without a 
struggle is perhaps to win it without honor. If there were no difficulties 
there would be no success; if there were nothing to struggle for, there 

would be nothing to be achieved.”
-Unknown

Thank you, TEAM DRURY
for going above and beyond!!!
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Remember that the happiest people are not those 
getting more, but those giving more. Never doubt 

that a small group of thoughtful committed citizens 
can change the world: indeed, it's the only thing that 
ever has. Only by giving are you able to receive more 
than you already have. No one has ever become poor 

by giving.

Everything Starts From Within You

• No one, no books, no seminars, no gurus, and no mentors can change you if you don’t want to 
change.

• But when you are willing to change – and it starts from your mindset – you can become 
unstoppable.

• And know this, you already have everything you need to become successful. You already have all 
the resources you need to achieve your goals and to live your dream life.

• You don’t need more time. We all have 24 hours a day.
• You don’t need more money to be wealthy. Most successful people started from scratch.
• You don’t need to start with talent and skills. Talent and skills can be developed.
• You don’t need to have more creativity. You just need to be creative with what you have.
• What you really need is the success mindset – the thinking pattern that will make you successful.
• You do not have to be great to start, but you must start to be great!!!



3

I am 
unbreakable!!!

Mindsets of Highly Successful (and Happy) People

• Change your mindset, change your life. It sounds so easy, yet many of us tell ourselves it’s 
too late to change careers or that we don’t have enough time to learn something new. 
Living with these limiting beliefs creates a self-fulfilling prophecy: we believe we can’t, so 
we don’t. If we instead lived in terms of “I can” and “I will”, imagine what we could 
achieve!
• I believe our thoughts have incredible power over our everyday lives, and that our moods 

and behaviors reflect how we think. Over the years, I’ve developed several hacks to 
ensure I’m always in the right frame of mind to be successful and happy — and it starts 
with imagining possibilities instead of focusing on roadblocks.
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“The same boiling water that softens the 
potato hardens the egg. It’s always about 

what your made of, not the circumstances.”

1. Ditch the Fixed Mindset and Go For Growth

• Let’s say you feel like you’re not getting ahead with booking PAD full. A fixed mindset says 
the situation is the way it is, and it will never change no matter what you do. A growth 
mindset says you can create change if you work hard, adapt to feedback and implement 
strategies for personal development. It goes without saying which type of people go 
further in their careers.
• It comes down to the difference between limiting and empowering beliefs. If you believe 

your growth is confined to its current state indefinitely, you’re unlikely to develop. But if 
you start to believe in your capacity to achieve greatness, you’ll find that everything in 
your life will follow suit.

https://hbr.org/2016/01/what-having-a-growth-mindset-actually-means
https://tinybuddha.com/blog/overcome-8-common-limiting-beliefs-that-may-keep-you-stuck/
http://www.lifehack.org/articles/productivity/10-empowering-beliefs-that-lead-you-success.html
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• If you want your life to be better, you must aim for growth. Get rid of 
the fixed mindset that makes you believe you are just the way you 
are, and you can’t change the situation. Instead, choose to adopt the 
growth mindset where you believe change is possible.
• Many people are stuck where they are, and they fail to make a change 

because they adopted the fixed mindset. They think that they cannot 
change the situation around and thus, must accept it as it is.

2. Think Abundance

• In life, you either live with the scarcity mentality or the abundance mentality. People who 
live with the abundance mentality believe that there is more than enough for everything 
in this world – resources, money, relationships, opportunities, etc.
• On the other hand, people who live in scarcity believe that everything is limited. They 

consistently believe in the lack. When one person wins, another will lose. There is no such 
thing as a win-win situation in the mindset of a lacked person.
• When you live with the scarcity mentality, everything is not enough. You will have to 

compete for resources like opportunities, love, money, and people.
• Now, there is no right or wrong. Whether you choose to adopt the scarcity or abundance 

mentality, you are right because what you believe makes your reality.
• The only thing you need to consider is whether your mindset is helping you in achieving 

your goals and living your dreams.
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3. Stop Fearing Failure. Instead, Be Willing to Fail

• The number one reason most of us do not live up to our God given potential is 
because we’re afraid to fail — that fear can even keep us from starting something in the 
first place.
• The fact is, no one ever fell to the top of the mountain; you can’t reach the peak unless 

you take the first step. We believe in the philosophy WTF (Willing to Fail) because the only 
way to grow is to make mistakes. Risk is scary, but stagnation is worse — and the more 
you believe you’ll fail, the more likely it is that you will. Remember: if you’re not 
progressing then you’re failing anyway, so you’re better off taking the chance.

FEAR NOTHING!!!

https://www.thebalance.com/starting-a-small-business-2948557
https://www.forbes.com/sites/amymorin/2016/03/12/6-ways-your-attempts-to-avoid-failure-actually-increase-the-likelihood-that-youll-fail/
http://www.businessinsider.com/brilliant-career-advice-from-elon-musk-2017-5
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4. Focus on the Long-Term Vision

• Let’s face it, success isn’t going to come to you overnight. It’s like what Lionel Messi said in one of his 
commercials:

“It took me 17 years and 144 days to become an overnight success.”

• If you want to achieve great success in life, you must aim for the long-term. Not the short-term, not days, 
not weeks, and not months.

• Most of the great success you heard about are created in years.
• Starbucks was started in March of 1971 – 50 years ago.
• Apple was started in April 1976 – 45 years ago.
• Amazon was started in July 1994 – 27 years ago.
• Tesla was started in July 2003 – 18 years ago.

• And this is one of the most common challenges most people face – they don’t want to wait for the long-
term, they want quick and easy fixes. And therefore, why most people are not successful.

• Things that come quick and easy, will not last long. Things that are hard to come by or that 
requires your long-term effort to achieve, will give you the most reward.

• You know that exercise is good, and it keeps you healthy over the long-term, but most people 
choose to ignore it because they simply fail to see the long-term reward.

• You can’t reach a destination if you don’t know where you’re going. Same goes if you’re climbing 
the NBCC road to greatness. Before you can create a strategy and set your short-term goals, you 
first need to write a long-term vision of success.

• I’ve always been more concerned with where our company is going than how we’ll get there. I’m 
a visionary, so for me, it’s not a matter of blindly putting one foot in front of the other — it’s 
about shooting for the moon and working backwards to bring our vision safely back to earth. We 
call our vision our Painted Picture: a crystal-clear snapshot of how our business will look, feel and 
act every five years. It’s a way of keeping everyone aligned and motivated to succeed as a team.

http://www.huffingtonpost.com/natalie-bacon/why-you-need-to-create-visions-not-just-goals_b_6129276.html
https://www.inc.com/empact/this-visualization-technique-helped-me-build-a-100m-business.html
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“If an egg is broken by an outside force, life ends, 
but if broken by an inside force, life begins. 

Great things always begin from inside.”

5. Adopt the Learning Mentality

• People are not living their dreams because they are living their fears. Why do you think 
most people don’t pursue what they want in life? Well, the answer is simple, they are 
afraid of failure.
• I have seen people who started a chiropractic business, failed, and then never dare to try 

again.
• What about you? Are you not taking action because you are afraid of failure?
• People who get to the top of the mountain didn’t fall there. They make their way there. 

You can’t reach the summit unless you make progress and take the necessary actions.
• Will you fail? Yes, of course, you will fail.
• When you play games, do you expect yourself to keep winning without losing a match or 

two? That’s impossible. In sports, losing is common, but what is most important is not 
whether you will lose, because you will, what is most important is to learn from your 
failure and bounce back higher.
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• Do you think Michael Jordan never failed before? It’s insane to believe so. Here’s what he said; “I’ve missed 
more than 9,000 shots in my career. I’ve lost almost 300 games. 26 times I’ve been trusted to take the game 
winning shot and missed. I’ve failed over and over and over again in my life. And that is why I succeed.”

• Here’s the mantra you must adopt – you may encounter many defeats, but you must not be defeated.
• In other words, you must be willing to fail and to learn from your failures. You must turn your failures into 

feedback to help you grow.

• Most people don’t dare to take action because they are too afraid to fail. They let their fear of failure stop 
them from taking the necessary action.

• Here’s what you should be telling yourself, “screw it, just do it!”
• So, what if you fail? It’s not the end of the world. You can start over and do it again.

• What if you screw up really big and fail big time? Great! Then you can learn even more and bounce back 
even higher.

• One of the biggest differences between someone successful and someone who is not is their ability to turn 
failure into success.

• So, don’t be afraid to fail. Adopt the success mindset and have the courage to pursue what you really want 
in life.

6. Listen to Your Gut

• We all overthink things every once in awhile and that’s okay — but if you 
second guess every decision you make, you’ll never get anything done. Over 
thinking also leads to rumination, the destructive and potentially career-
ruining process of dwelling on the past.
• After thirty-eight years in business of serving people, I’ve learned how 

important it is to make quick (and tough) decisions, and that to get ahead 
you need to avoid unproductive indecisiveness. Stop letting your lizard 
brain control your thoughts and actions — instead, take charge and start 
acting on instinct. In most cases, your intuition will steer you in the right 
direction.

https://www.inc.com/caroline-beaton/this-singular-personality-trait-can-predict-career-failure.html
http://sethgodin.typepad.com/seths_blog/2010/01/quieting-the-lizard-brain.html
https://www.entrepreneur.com/article/251835
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Your inner voice is 
talking to you.

7. Let Positivity Flow Into Everything You Do

• If you’re only going to change one thing about the way you think, this should 
be it. It’s scientifically proven that optimists are happier and more 
successful than pessimists (provided they’re realistic about goals and 
outcomes). As an eternal optimist, I always try to see the good in every 
situation. If we’re falling short on some aspect of the business, I don’t see it 
as impending doom — I know it’s only a temporary obstacle we need to 
overcome.
• The best part is that positivity breeds positivity; when you adopt a glass-half-

full attitude, it will start to guide everything you do. The truth is success 
doesn’t automatically bring happiness — but a positive frame of mind will 
invite success into your life. All it takes is a few simple tweaks to your 
thinking to become your happiest, most fulfilled self.

http://www.huffingtonpost.com/2013/08/26/realistic-optimists_n_3816827.html
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8. Think Different

• Being successful means that you are different from the rest. And this is exactly what you must do to be successful.
• If you do what others are doing, you will get the same results like most people got. Hence, dare to be different and 

have the courage to make a difference.
• One of the main reasons Apple succeeded is because they dare to be different. They challenged the status quo. They 

did what others are not willing or dare to do.
• When everyone thinks they need a keypad on their mobile phones, Apple gets rid of the keypad. When everyone 

believes the personal computer is the next big thing, Apple turns a personal computer into a smartphone.
• You have to dare to be different to stand out from the noise. As what Steve Jobs famously said, “to put a dent in the 

universe”.
• Therefore, stop following the crowd and be who you are meant to be.
• And to be different requires you to venture out of your comfort zone. Sometimes, you just need to take a leap of faith, 

and everything will be different.
• You must constantly push yourself to new heights. You must do what is uncomfortable so that you can enjoy greater 

rewards later.
• You don’t have to listen to what most people are saying. You just need to be yourself and follow your gut.

9. Adopt the Producer Mentality

• If you want to be rich and wealthy, you must think like a producer, not a 
consumer. I learned this success mindset from the best-selling book, The 
Millionaire Fastlane – a book that I strongly suggest you read.
• We are all consumers. We read, listen, eat, and buy things. But the problem 

is that not every one of us is a producer.
• If you think about it, being a consumer has become faster and easier in every 

part of your life. You can listen to a song by clicking a button. You can watch 
a movie from the comfort of your home. You can order food delivery online.
• The thing is that when you act from the consumer mindset, you can never 

become wealthy and successful. To achieve wealth, you must act from the 
producer mindset, which is to produce and to serve.

https://amzn.to/2M5iUXG
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• Let me give you some examples…
• Rather than ordering food online, be the one who sells the service.
• Rather than reading a book, be the author who publishes books.
• Rather than buying a pair of Adidas, be like Adidas and produce and sell 

shoes.
• Rather than buying or renting a house, build the house and sell it.
• When you shift from a consumer mindset to a producer mindset, you will 

look at things differently.
• Hence, ask yourself, what can you produce and how can you serve better?
• And being a producer means you are creating value. When you create value 

to others, you are enriching their lives, which in return, will enrich your lives 
too.

10. Think Passion

• This may sound easy to understand and do, but when it comes to 
application, it can be challenging.
• Another big reason why some people are able to create extraordinary results 

in their lives is that they simply love what they do.
• They are passionate about their job and their work. And because of their 

inner drive, they are willing to do more and to produce better quality work.
• It can all be summarized by this quote from Steve Jobs:

“Your work is going to fill a large part of your life, and the only way to be truly 
satisfied is to do what you believe is great work. And the only way to do great 
work is to love what you do.”
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• If you don’t love what you do, you will never outperform others. As what 
Jobs said, the only way to do great work is to love what you do.
• When you are NOT passionate about your work, you will do your work with a 

half-hearted approach. You do the work for the sake of getting it done.
• On the contrary, when you love your work, you will want to deliver the best 

result. You care about quality and results because you are passionate about 
it.
• You don’t have to be pushed; your passion will pull you. And you are willing 

to put in more time than others because you love doing it.
• This is how you can separate yourself from others.
• So, adopt this success mindset. Learn to love what you do and have fun 

doing it.

Connecting the Dots
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11. Think Celebration

• Another important mindset you must develop is to cultivate gratitude and 
celebrate success – both your success and others.
• Celebrating your own success is easy. What is difficult to do is to celebrate 

other people’s successes.
• Acknowledging other people’s successes help you get rid of bitterness and 

resentment. When you see someone succeeded, do you feel positive about 
his or her success, or do you feel resentful?
• When you see someone achieves success and you think, “he’s just lucky”, or 

“he has the support from his family, what’s great about that”, or “there are 
tons of others achieved similar result, there’s nothing to be proud of”, these 
are the signs of resentment.

• And when you resent other people’s successes, you will never have any.
• It’s just like saying money isn’t important and you don’t need much money. When you say 

so, you’re subconsciously training yourself to become poor.
• It is a negative mindset you must throw away as soon as possible.
• When you say that something is not important, you will never have it. For instance, if a 

tennis racket is not important to you, you will never bother buying one, right?
• The same goes for money. If you think that money is not important, you will never have 

much of it.
• And when you see someone succeeds and you feel resentful, you know that something is 

not right.
• If you resent someone’s success, it means that subconsciously, you will resent your own 

success too. And that is why you are not successful, yet.
• You simply cannot receive more of what you resent. Hence, if you resent or feel upset 

about other people’s successes, it will stop you from achieving the success you desire.
• Therefore, train yourself to celebrate your success as well as others’ successes.
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12. Think Challenges

• Extraordinary people don’t look at mistakes and problems as they are. They 
treat them as challenges. And their target is to overcome them.
• No matter what industry you’re in and what business you’re managing, there 

will be problems and you will make mistakes. They are inevitable.
• However, you must look at problems as something exciting, like when you’re 

playing a game and you face a tough enemy boss.
• When you fight the enemy boss that is tough, you will feel great and 

accomplished when you win. Not only that, your characters will gain a lot of 
experience and level up after fighting the boss in the game.

• The same principle applies to real life.
• There will be problems, but your mission is not to run away from them. Your mission is to 

overcome them, gain more experience, and get to a higher level.
• I like how Harv Eker puts it:

“The size of the problem is never the issue; what matters is the size of you.”
• When you are at level 3 and you face a level 5 problem, it will be a big problem for you. But 

after you grow yourself and become stronger, say level 8, the same level 5 problem will be a 
small problem for you.
• And when you get to level 9, facing a level 5 problem is likely not a problem to you at all.
• Do you get it? If you want to produce greater success in life, you must constantly play the 

game to increase your level.
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• Hence, treat it like a game. Don’t run away from your problems, instead, choose to gain 
experience and improve your skills.
• Successful people have this mindset and that is why they treat problems as a challenge they 

must overcome. They just don’t look at problems as problems. They look at problems as 
something fun and exciting to overcome.
• And you must adopt the same thinking. Be willing to accept the challenge you face in your 

journey to success and win.

13. Think Like a Winner

• Yes, you must think like a winner if you want to be successful. A lot of people lack this 
success mentality. Rather than playing the game to win, they’re playing it NOT to lose.
• And guess what, when you’re playing a game NOT to lose, you’re focusing on scarcity. 

You’re thinking about all the risks, and you will stop venturing out of your comfort zone. 
All because you’re too afraid to fail.
• Thus, if you want to be successful, you must think like a winner and act like a winner. 

Constantly ask yourself, “What will a winner do?” And then do it like a winner.
• And in order to think like a winner, you must have the desire to win. Remember this:

“A winner will never quit, and a quitter will never win.”
• Therefore, you must develop your desire to win. You must be competitive. Guess what 

will happen if Michael Jordan goes into a match and stops thinking about winning? He will 
end up losing the game.
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• The desire, the drive, and competitiveness are important. Without these 3 factors, you will 
give up when things get tough.
• No matter what industry you’re in, whether it is in sports, business, or in life, you must 

maintain your desire for things that you want. If you want to win, then you must act and be 
competitive like a winner.
• A winner will never complain and will never ask “why me” when things become difficult. 

Instead of saying “why me”, they will say, “try me”.
• That’s what you need to be a winner.

14. Think Energy

• It is impossible to achieve great success without having energy. You must take good care 
of yourself if you want to win. There is no way you can produce outstanding results if you 
are always sick and weak.
• Successful people understand that the person with the highest energy will always win. 

Thus, they take good care of themselves.
• If you read the book, What The Most Successful People Do Before Breakfast, written by 

Laura Vanderkam, she discovered that most successful people spend a part of their 
morning exercising before they get to work.
• You don’t want to be the richest person in the graveyard. So, commit to maintaining your 

health and energy by putting in the time to exercise and eat healthily.
• When you have energy, you can focus better. And when you can focus better, you’ll be 

more productive than most people. This is how you can outperform most ordinary 
people.

https://amzn.to/2KvSTxP
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15. Think Like an Arrow

• An arrow is always looking for its target. And that is what you have to do in your life, look for your 
targets. Live with a clear intention so that you can get rid of distractions and fly straight to your 
goals.

• A lot of people fail to produce great success in life because they don’t have a clear goal. They are 
living in vagueness, and they lack an empowering vision.

• When you ask them what they want, they can’t really answer you. Even if they give you an 
answer, the answers are vague like “I want to be happy”, “I have to have more money”, or “I want 
to be successful”.

• Stop living a vague life. Instead, be intentional. Plan for your life. It is sad to see that most people 
spend days and weeks planning their vacations, but they don’t even spend a few minutes to think 
about their future.

• Never let this happen to you. From today on, make this your success mindset – think like an 
arrow.

• Always keep your goals in your head. Program your goals into your subconscious mind and let 
your mind work its magic.

• If you are clear and specific with what you want to achieve in life, you are already setting 
yourself up to win. You’ll do much better than most people who are blurred with their life’s 
purpose. 
• Identifying your goals in life is important because if you don’t, you’re going to live an 

aimless life. Imagine what will happen if you don’t know where your target is.
• You’re going to fire the arrow anywhere and hope it will land somewhere.
• Stop! Don’t live life without a clear purpose and target. It is time for you to take charge of 

your life and create the amazing success you want. Use the formula to set empowering 
goals and then learn to unleash your greatness and achieve them.
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Conclusion

• If you want to live a successful life and make all your dreams a reality, you 
must adopt the right success mindset. Like I said, it is your mindset that will 
determine the results you get in life.
• Therefore, adopt these 15 success mindsets above and live with them. Of all 

the mindsets above, which one do you think is most important to your 
success?

Patient Appreciation Day 
is Your day for 

“THEM”
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Add on a Patient 
Appreciation Day

• Saturday in January (*22nd or 29th)

• Why Symptoms? (people are suffering & MOST won’t come to feel 
better)

• CAs ROCK this Day --- DCs better get rocking!!!
• New Patients up to 20 = $10 per, up to 40 = $14 per, up to 60 = 

$16 per, up to 80 = $18 per, up to 100 = $20 per, up to 120 = 
$22 per, up to 140 = $25 per

• The WHY
• “They” will suffer less & live longer & suffer less & live longer
• For our patients to be part of something bigger than 

themselves
• For our staff to be part of something bigger than themselves
• For you to be part of something bigger than yourself

• The goal 15-20 NPs/DC/office @ 100% start = 15-20 additional lives 
changed/saved/DC??? @ $5000 = $75,000-100,000/DC

• “They” need what we have & we are honored 
to serve them!!!

CA
1. Patient at front desk
2. The night before PAD event appointment 

verification
3. New patient seeing all the posters and signs 

for PAD

DC
1. Patient in adjusting room
2. Patients in adjustatorium
3. New patient seeing all the posters and signs 

for PAD

Patient 
Appreciation 

Day Role 
Play
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PAD Reports Must be Added in as Well

• One report at a time
• No more than two reports, preferrable one, per shift per DC.
• Continue to run your amazing business
• 15 to 20 New patients per month starting care
• Amazingly connected established visits

• No extra hours
• Be serious, their lives are at stake!!!

• 1. Do Not Criticize, Condemn or Complain
• Carnegie writes, "Any fool can criticize, condemn or complain- and most fools do." He 

continues on to say that it takes character and self-control to be forgiving, this 
discipline will pay major dividends in your relationships with people.

• 2. Be Generous With Praise
• Carnegie uses Schwab as an example throughout the book, as someone who 

exemplifies all of the tenets Carnegie preaches. Schwab used praise as the foundation 
of all of his relationships, "In my wide association in life, meeting with many and great 
people in various parts of the world," Schwab declared, "I have yet to find the person, 
however great or exalted in their station who did not do better work and put forth 
greater effort under a spirit of approval than they would ever do under a spirit of 
criticism."

10 Ways To Make People Like You, From 'How To Make 
Friends And Influence People’ by Dale Carnegie
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• 3. Remember Their Name
• Remembering people's names when you meet them is difficult. You casually 

meet a lot of people so it's challenging, but if you can train yourself to 
remember people's names, it makes them feel special and important. 
Carnegie writes, "Remember that a person's name is to that person the 
sweetest and most important sound in any language."

• 4. Be Genuinely Interested In Other People
• Remembering a person's name, asking them questions that encourage them 

to talk about themselves so you discover their interests and passions are what 
make people believe you like them, so they in turn like you. Carnegie writes, 
"You make more friends in two months by becoming genuinely interested in 
other people than you can in two years by trying to get other people 
interested in you." If you break it down, you should listen 75% and only speak 
25% of the time.

• 5. Know The Value Of Charm
• One thing people do not discuss much in the job search industry is that so 

much of getting an opportunity is not about talent, where you went to college 
or who you know, it is people liking you. A good resume may get you in the 
door, but charm, social skills and talent keep you there, and people will 
normally pick someone they enjoy being around over a candidate they don't 
enjoy being around as much but is more talented. Become someone people 
want to talk to, be genuinely interested in other people, because it will enrich 
your life and open so many more doors than you ever thought possible.
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• 6. Be Quick To Acknowledge Your Own Mistakes
• Nothing will make people less defensive and more agreeable than you being 

humble and reasonable enough to admit your own mistakes. Having strong 
and stable personal and professional relationships relies on you taking 
responsibility for your actions, especially your mistakes. Nothing will help end 
tension or a disagreement more than a swift acknowledgment and apology 
on your part.

• 7. Don't Attempt To "Win" An Argument
• The best way to win any argument, Carnegie writes, is to avoid it. Even if you 

completely dismantle someone's argument with objective facts, you won't be 
any closer to reaching an agreement than if you made personal 
arguments. Carnegie cited an old saying: "A man convinced against his will/is 
of the same opinion still."

• 8. Begin On Common Ground
• If you are having a disagreement with someone, you start on common ground 

and ease your way into the difficult subjects. If you begin on polarizing 
ground, you'll never be able to recover, and may lose ground with subjects on 
which you agree.

• 9. Have Others Believe Your Conclusion Is Their Own
• People can not be forced to believe anything, and persuasive people 

understand the power of suggestion over demand. Learn to plant the seed, 
and instead of telling people they're wrong, find the common ground and 
persuade them that what they really want is your desired outcome (obviously 
without telling them that is the case).
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• 10. Make People Feel Important
• Smiling, knowing people's names, praising people, making an effort to know 

their interests and chat about them make people feel important. That is the 
underlying point of all of the above principles. If you make people feel 
important, how you walk through the world will be an exponentially more 
pleasant and incredible experience.

Super Achiever Gold
will be held 
February 26th to March 5th

at the JW Marriott Marco 
Island Resort




