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Welcome to your
New Beginning April 2022
“There are no extraordinary people...
just extraordinary circumstances that ordinary people
are forced to deal with.”

Extraordinary Life
(extra ordinary)

“Your ordinary acts of love and hope point to
the extraordinary promise that every human
life is of inestimable value.”
-Desmond Tutu

• Be proactive NOT reactive
•
•
•
•
•
•
•
•

More than merely taking initiative.
Attendance is mandatory, performance is where your biggest rewards are located.
We are responsible for our own results and lives.
Our behavior is a function of our decisions, not our conditions.
We have the initiative and the responsibility to make things happen.
Responsibility response-ability The ability to choose your response.
Responsible people do not blame circumstances, conditions, or conditioning for their behavior.
Their behavior is a product of their own conscious choice, based on values, rather than a product of
their conditions, based on feelings.
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• Reactive

• Proactive

• There’s nothing else I can do.
• That’s the way I do things.
• He makes me so mad because he
puts zero effort into getting better.
• In tuff times people can’t afford
my care.
• I gave a great report and they still
said they can’t afford the time or
money commitment right now.
• My team isn’t as focused as me.

Your
goals

Obstacles

• Let’s look at our options - there’s
always a better way.
• I can choose a different attitude.
• There must be a way I can help
him do better for the patients, the
team and his family.
• Especially during challenging times
people need the care they need
more than ever.
• I can get so good at what I do that
everyone can get the care they
need.
• I can lead by example so they can
follow by choice.

Your
dream
life
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Stuff going
on

Goals

Your
reactive
life

The world does not reward mediocrity.

3

2022

Concerned connected communication
is more important than technique to your
clinics, and your personal, growth.
People love to go where people love to go.

Science Says Use the 3-Second Rule to Become Remarkably Persuasive
If you genuinely hope to create win-win outcomes,
a little silence goes a long way.
• According to a study published in the Journal of Applied Psychology, sitting silently for at least
three seconds during a difficult moment in a negotiation, confrontation, or even conversation
makes both people more deliberative -- and leads to better outcomes.
• Researchers write that extended silence increases value creation by interrupting default, fixed-pie
thinking and fostering a more deliberative mindset.
• Instructing negotiators to use silence is more effective for value creation than instructing them to
problem-solve.
• You might think sitting silently might come across as an attempt at intimidation, it doesn't.
Instead, people assume you're thinking. You're reflecting.
• You aren't just reacting. You aren't just trying to get your way.
• You're trying to find a way that works for both of you.

• The next time you're negotiating, or simply trying to persuade or convince, see occasional silence
as your friend. The more quickly you respond, the less deliberative you will seem. The less
thoughtful you will seem. The more "dug in" you will appear.
• At the very least, taking an occasional pause shows the other person you're listening. That you're
trying to understand their needs and their point of view.
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• Better yet, taking an occasional pause to help you to actually reflect on the other
person's needs and point of view -- which, as the researchers found, leads to
greater value creation: Instead of trying to take as much of the existing pie as you
can, a little silence helps you and the other party find ways to create an even
bigger pie that you can share.
• Because negotiating -- as well as persuading and convincing -- isn't a game to be
won or lost.
• The best outcome is when both people feel they received something of value.
When both people agree on a decision or direction because they genuinely agree.
• Not because they felt pushed, or forced, or "negotiated" into agreeing.
Let’s role play.
Patient says; “I’m feeling so good that I think I’m going to take some time
off.” (3-second pause)……..

Extraordinary Life
(extra ordinary)

“I don't have to chase extraordinary
moments to find happiness - it's right in
front of me if I'm paying attention and
practicing gratitude.”

• Everything matters, everything counts, and everything affects everything else.
• How you do one thing is how you do everything.
• Win/Win/Win
• A frame of mind and heart that constantly seeks mutual benefit in all human
interactions.
• Agreements or solutions are mutually beneficial, mutually satisfying.
• All parties feel good about the decision and are committed to the action plan.
• Sees life as a cooperative, not a competitive arena.
• It’s not your way or my way; it’s a better way, a higher way.
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Extraordinary Life
(extra ordinary)

“Don't wait for extraordinary opportunities.
Seize common occasions and make them great.
Weak people wait for opportunities; strong
people make them.”

• If you’re going to be interesting, you must be interested.
• Seek first to understand, then to be understood.
• Most people do not listen with the intent to understand; they listen with the
intent to reply.
• They’re either speaking or preparing to speak.
• They’re often filtering everything through their own paradigms, reading their
autobiography into other people’s lives.
• “Oh, I know exactly how you feel!” “I went through the very same thing. Let me
tell you about my experience.” When they have a problem with a spouse, child,
staff member or patient their attitude is, “That person just doesn’t understand.”

• How about; “That’s terrible! How do you even make it through the day?
Goodness how long has this been going on with you? We’ve got to figure this
out!”

Extraordinary Life
(extra ordinary)

“When one person, for whatever reason, has
the opportunity to lead an extraordinary life,
they have no right to keep it to himself.”
-Jacques Yves Cousteau

• Concerned, connected communication is the most important skill in life.
• We’ve spent years learning how to read and write, years learning how to speak.
• But what about listening? We’re training to enable us to listen so that you really,
deeply feel/understand another human being from that individual's own frame of
reference?
• If you want to interact effectively with someone, to influence someone --- your
spouse, your child, your patient, your co-worker, your friend --- you first need to
understand them and their point of view.
• Your character is constantly radiating, communicating. From it, in the long run,
people come to instinctively trust or distrust you and your efforts with them.
• If your energy runs hot and cold, if your private performance doesn’t square with
your public performance, its very hard for people to open up and trust you.
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• A father once told me, “I can’t understand my son. He just won’t listen to me.”
• “Let me restate what you just said,” I replied. ”You don’t understand your son
because he won’t listen to you?”
• “That’s right,” he replied.
• “Let me try again,” I said. “You don’t understand your son because he won’t
listen to you?”
• “That’s what I said,” he impatiently replied.
• “To understand another person, you need to listen to him,” I suggested.
• “Oh” he said. “But I do understand him. I know what he’s going through. I went
through it myself. What I don’t understand is why he won’t listen to me.”
• This man didn’t have the vaguest idea of what was really going on inside that
boy’s head. He looked into his own head and thought he saw the world,
including his boy.

• A doctor once told me, “I can’t understand some patients. They just don’t listen
to me. The don’t seem to get it.”
• “Let me restate what you just said,” I replied. ”You don’t understand your
patients because they won’t listen to you?”
• “That’s right,” he replied.
• “Let me try again,” I said. “You don’t understand your patients because they
won’t listen to you?”
• “That’s what I said,” he impatiently replied.
• “To understand another person, you need to listen to them,” I suggested.
• “Oh” he said. “But I do understand them. I know what he’s going through, I’ve
been doing this for years. I went through it myself. What I don’t understand is
why they won’t listen to me.”
• This doctor didn’t have the vaguest idea of what was really going on inside
these patient’s head. He looked into his own head and thought he saw the
world, including these patients.
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Let’s role play.
Patient says; “I cannot come in 3Xs per week, but I can come in
1 time per week.” (3-second pause)……..

“The eagle that chases two rabbits goes to the
nest hungry.”
-Grandpa
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Differentiation

“You must do things right to grow your business,
and that's not easy, and that's a choice daily,
the choices you make in how to run your business and how to
have a point of differentiation and how to be true to your
brand, how to offer something that people want and to offer
something that you love.”

• If you are a goal-oriented person and would like to rise quickly in your career
ladder, your relationships, your parenting, your finances or whatever is
important to you you’ll need to be different from your colleagues. You must
show your distinctiveness. Find and follow someone who has done it better
than you ever imagined.
• Our Creator made us to stand out, not merely to fit in.
• Exceeding the job description is an opportunity to get out of the pile and
differentiate yourself from others. It is a humble way to highlight your growing
abilities, skills, knowledge, learning adaptability, and people management.

No Complaining, No Excuses
• Two main reasons why people complain and make excuses
• 1) They are fearful and feel helpless
• 2) They have made complaining and making excuses their habit

• Examples;
• I don’t mean to complain but I don’t like it here. I don’t like that I’m not in
charge. I don’t like that my husband left me. I don’t like that my wife and I
barely talk. I don’t like that my teenage son doesn’t listen to a word I say. I
don’t like how much interest and fees the credit card companies steal from
me. I hate the traffic in my town. I hate that my headaches are getting worse.
I hate that a lot of patient’s don’t get it.
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No Complaining, No Excuses Fast
• First you commit to a no complaining day, a fast if you will.
• You quit cold turkey. This will cause you to monitor your thoughts and realize
how much negativity comes from you.
• When I first did this, I could not believe the words that came out of my mouth
or the thoughts that popped into my head.
• If you’ve ever said; “That is not me, I’m very positive and I do not complain.”
It most probably is you.
• How about following that with a no complaining, no excuses week?
• You’ll get to a love a life of very little to no complaining or excuses. And that
will change your life!!!

• Secondly when you do complain, because you most certainly will –
everybody does-use your complaining to your advantage.
• TURN THAT COIN OVER.
• If there is something you don’t like, then there is something you do like.
• If there is something you are not happy about, then there is something that
would make you happy.

• We can then use what we don’t like and don’t want as a catalyst to
help us determine what we do like and what we do want.
• The key is to turn complaining and excuses against themselves and
make them work for us. We can turn the coin over and us them to
create and share positive energy.
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Three No Complaining, No Excuses Tools
• The but-positive technique

• When you realize you are complaining, you simply add the word but and then add a
positive thought or positive action.

• “I hate that I’m out of shape, but I love looking great so I’m going to focus on improving my
diet and exercising more.”
• “I don’t like not knowing my exact role in the office, but I love being the best I can so I will act
as if it’s my company and go above and beyond in every task I take on.”

• “Get to” instead of “have to”

• Shift your perspective and realize its not about having to do anything. You get to do
things. You get to live this life. You get to go to work while so many are unemployed.
• Focus on being blessed instead of being stressed. Focus on gratitude.

• Complaints into solutions

• Eliminate the mindless complaining that does not help you to 1) serve more people,
2) work less hours, 3) make more money and 4) have more fun.
• Mindless complaining - you are mindlessly focusing on the problem.
• Justified complaining – you identify a problem, and the complaint moves toward the
solution.

Extraordinary in the Office
(extra ordinary)

“The major work of the world is not done
by geniuses. It is done by ordinary people,
with balance in their lives, who have
learned to work in an extraordinary
manner.”

1) SERVE THE PATIENTS TO HELP THE BUSINESS
The first thing you could fix in your mind is that the primary reason for being extraordinary beyond the job
description is for the benefit of the patients and the office. It should be ingrained deeply in your heart.
When you serve at this level your rewards will multiply exponentially.
You are doing everything for the benefit of all the patients, fellow staff and the business.
Your extraordinary efforts should bring value to the patients and the clinic. It will be less suffering for the
patients and could be more money or a better reputation for the clinic or additional patients or cost-saving
measures or something useful to the clinic that could result in increased profits.
PROBLEM OR OPPORTUNITY- See every problem as an opportunity. TURN THAT COIN OVER. “My spouse
doesn’t have back pain.” (3-second rule) “Thank goodness lets get him checked before he suffers as long
as you did.”
MOTIVATE- Motivate your team. Communicate clearly and make them realize their earlier achievements
and efforts. Give them confidence.
ALTERNATIVES- Proactively shape your job output so that not only do you deliver value to the company
but also, make sure they are personally meaningful, rewarding, and consistent with your strengths.
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2) THINK FROM THE SHOES OF YOUR PATIENT’S
• Extraordinary service beyond the job description is to approach your work as if you were all the
patient’s that you're serving. This thinking will show ways to make one’s work more effective and
beneficial to the patient’s, other staff and the office.
• Anticipate Their Needs
• Anticipate the patient’s needs, especially if they knew what we know about chiropractic
corrective care versus chiropractic relief care. (What’s wrong, why is it wrong, is it fixable or
patchable, how long will it take and what will it cost?)
• Use that perspective to judge your ideas, thoughts and actions. Think higher than the
questions posed to us. Pinched nerves are often asymptomatic and often not simply neck or
back pain.
3) LEARNING TO ANTICIPATE PROBLEMS/SITUATIONS
• Extraordinary service beyond the job description is to anticipate potential problems in your job and take
preventive measures. It is one of the most useful approaches to solve problems. (First call connection
and paperwork completion)
• Anticipating problems and acting on them will develop a proactive mindset. It benefits not only you but
your colleagues, the company and the patient’s.
• Being proactive strengthens your differentiation inside your clinic and reputation at work. People will
find you reliable. Trust builds. It brings loyalty. The greatest leaders are trustworthy.
• What if -One of the ways to anticipate problems is to think about What if positive scenarios -ask What
if positive questions -Consider various situations that might occur and how would you would positively
manage them if it happens. Integrate positive scenario planning into your job description. Creating
solutions before there ever is a problem is an amazing way to live.

4) ELIMINATE EXCUSES
• Extraordinary service above and beyond your job description also means that you should follow the ‘No
Excuses’ strategy as much as possible. It’s quite natural that people are going to face different types of
obstacles in their jobs. If you want to grow fast in your career and reach a leadership position, then you
need to find a way to overcome those impediments. ‘No Excuses’ is one of the ways.
• Imagine that whatever excuse you say, your patient is not going to accept. Now, what would be your
options? It would force you to think and find solutions whenever you come across an obstacle in your
job serving the patients.
• Stretch yourself by beginning to ponder different ways to achieve the goal. If you don’t see any solution
to the new problem, then it could also mean that you need to stretch your borders, reach an unfamiliar
territory, and gather additional information that could help in finishing the tasks.
• You don’t know what you are capable of when you follow the ‘No Excuses’ strategy.
• ASK YOUR COACH TO HELP YOU.
• Never criticize, condemn or complain helps here.
5) GROWTH MINDSET
• Extraordinary service above and beyond the job description, you should have one critical trait -Growth
Mindset.
• A good CA or DC is not born but made. You must believe that one’s skills, abilities are not fixed and can
be changed or developed through dedication, determination, consistent commitment, hard work, and
deliberate practice — which is nothing but The Growth Mindset.
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• When giving extraordinary efforts above and beyond the job description, we will be entering
unfamiliar territory. We might not have the required skills, knowledge, abilities to manage those
alien scenarios. So, it was essential to have a ‘Growth Mindset’ — We must believe that we could
develop all those required abilities.
• Growth Mindset forces a person’s mind to see every problem, not as a challenge but as an
opportunity. It will also save him/her from falling into a negativity trap.
CONCLUSION
• When you give extraordinary service above & beyond your job description, you develop new skills,
gain broader experience, gather more extensive knowledge, gain reputation, and make a positive
difference not only for others but ultimately in your own life. Putting a little extra-ordinary effort in
daily into whatever you do in your workplace is going to make a massive difference in a lot of
people's life’s and as much if not more in your life.

Extraordinary at Home
(extra ordinary)

“There are too many mediocre things in life
to deal with. Love shouldn't be one of them.
Anything less than extraordinary is a waste
of my time.”

1) HELP YOUR SIGNIFICANT OTHER AND FAMILY TO HELP YOURSELF
The first thing you could fix in your mind is that the primary reason for extraordinary love beyond your
perceived role at home is for the benefit of your family and not for yourself. It should be ingrained
deeply in your heart.
You are doing it for the benefit of your family/home.
Your extraordinary efforts should bring value to the home-It could be more discipline, more affection,
more focused attention, more love and all of those will result in a more amazing homelife.
PROBLEM OR OPPORTUNITY- See every problem as an opportunity. TURN THAT COIN OVER. “I don’t
expect a big house, our apartment is fine.”(3-second rule) “With great expectations comes even
greater lives, how about we dream big, live big and go for it!”
MOTIVATE- Motivate your family. Communicate clearly and help them realize their earlier
achievements and efforts. Give them confidence.
ALTERNATIVES Proactively shape your homelife so that not only do you deliver value to the home but
also, make sure that what you’re doing is personally meaningful, rewarding, and consistent with your
strengths. Help your children become multiples of their parents.
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2) THINK FROM THE SHOES OF YOUR FAMILY AND NEIGHBORS
• Being extraordinary at home is to approach your tasks as if you were your significant other, your
children or neighbors. This thinking will show ways to make your direction more effective and
beneficial to all affected by your decisions.
• Anticipate their needs
• Anticipate your families needs, especially if they knew what we know. Emotionally,
physically and financially.
• Anticipate the homes needs.
• Use that perspective to judge your ideas, thoughts and actions. Think higher than the
questions posed to us. It’s often not simply someone needing a fix. More often it is
someone needing to talk.
3) LEARNING TO ANTICIPATE PROBLEMS/SITUATIONS
• Being extraordinary above and beyond as a parent, significant other or neighbor is to anticipate
potential problems in your direction and home and take preventive measures. It is one of the most
useful approaches to solve the problem.
• Anticipating problems and positively acting on them will develop a proactive mindset. It benefits
not only you but your family and neighbors. Creating solutions before there is a problem adds a lot
of value to your words.
• Being proactive strengthens your differentiation inside your home and neighborhood. Family and
neighbors will find you reliable. Trust builds. It brings loyalty. The greatest parents, families and
neighbors are trustworthy.
• What if -One of the ways to anticipate problems is to think about What if positive scenarios ask What if positive questions -Consider various situations that might occur and how would you
would positively manage them if it happens. Integrate positive scenario planning at home.

4) ELIMINATE EXCUSES
• Being extraordinary at home also means that you should follow the ‘No Excuses’ strategy as much
as possible. It’s quite natural that people are going to face different types of obstacles in a
household. If you want to grow fast in your leadership position at home, then you need to find a
way to overcome those impediments. ‘No Excuses’ is one of the ways.
• Imagine that whatever excuse you say, your significant other, children or neighbor is not going to
accept. Now, what would be your options?. It would force you to think and find solutions
whenever you come across an obstacle in your life.
• Stretch yourself by beginning to ponder different ways to achieve the goal. If you don’t see any
solution to the new problem, then it could also mean that you need to stretch your borders, reach
an unfamiliar territory, and gather additional information that could help in finishing the tasks.
• You don’t know what you are capable of when you follow the ‘No Excuses’ strategy.
• Never criticize, condemn or complain helps here.
5) GROWTH MINDSET
• Being extraordinary as a spouse, parent or neighbor, you should have one critical trait -Growth
Mindset.
• A good parent, spouse or neighbor is not born but made. You must believe that one’s skills,
abilities are not fixed and can be changed or developed through dedication, determination,
consistent commitment, hard work, and deliberate practice — which is nothing but The Growth
Mindset.
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• While being extraordinary as a parent, as a spouse or as a neighbor, we will be entering
unfamiliar territory. We might not have the required skills, knowledge, abilities to manage
those alien scenarios. So, it is essential to have a ‘Growth Mindset’ — We must believe
that we could develop all those required abilities.
• Find a mentor. Do what they do that impresses you.
• Growth Mindset forces a person’s mind to see every problem, not as a challenge but as an
opportunity. It will also save him/her from falling into a negativity trap.
CONCLUSION
• When you give an extraordinary effort above and beyond your job description as a parent,
as a spouse or as a neighbor, you develop new skills, gain broader experience, gather
more extensive knowledge, gain reputation, and make a positive difference not only for
your own life but also for others. Putting a little extra effort daily into whatever you do in
your life is going to make a massive difference in many other lives.

Let’s role play.
Teenager says; “I don’t think curfews are fair.” (3-second
pause)……..
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Extraordinary in Public
(extra ordinary)

“Day after day, ordinary people become
heroes through extraordinary and selfless
actions to help their neighbors.”

1) HELP YOUR COMMUNITY SUFFER LESS TO HELP YOURSELF
The first thing you could fix in your mind is that the primary reason for being extraordinary above and beyond your
perceived role in your community is to minimize peoples suffering (with or without symptoms) for the benefit of
the community and not for yourself. It should be ingrained deeply in your mind.
You are doing it for the benefit of your community.
Your extra efforts should bring value to the community-It could be more community service work (screenings and
or business talks and both of those will result in a more amazing community.
PROBLEM OR OPPORTUNITY- See every problem as an opportunity. TURN THAT COIN OVER. “We went to a
Chiro before it didn’t help.” (3-second rule) “That is exactly why we’re here today doing this community service
event. There are so many people like you who could be helped and if after we’ve listened to you, we say you can
be helped you can count on it.”
MOTIVATE- Motivate your community to get checked. Communicate clearly and make them realize that the
earlier they get checked the better or the longer they wait to fix a problem the longer it will take to fix that
problem. Give them confidence.
ALTERNATIVES- Proactively shape your message and talks so that not only do you deliver value to their hearts
but also, avoid filling them with too much data. Then make sure that what you’re doing is personally meaningful,
rewarding, and consistent with your strengths.

2) THINK FROM THE SHOES OF YOUR COMMUNITY
• Being extraordinary in your community is to approach your tasks as if you were you’re the people
in your town. This thinking will show ways to make your direction more effective and beneficial to
all affected by your decisions.
• Anticipate their needs
• Anticipate your communities needs, especially if they knew what we know.
• Use that perspective to judge your ideas, thoughts and actions. Think higher than the
questions posed to us. Usually neck pain, back pain and headaches. It’s often not simply
someone needing a fix. More often it is someone needing to KNOW what is going to
happen if they don’t get the problem fixed.
3) LEARNING TO ANTICIPATE PROBLEMS/SITUATIONS
• Being extraordinary as a CA or DC is to anticipate potential problems in the overall lack of health of
your community and take preventive measures. It is one of the most useful approaches to solve
the problem.
• Anticipating problems and positively acting on them will develop a proactive mindset. It benefits
not only you but your community.
• Being proactive strengthens your differentiation in your community. People will find your message
reliable. Trust builds. It brings loyalty. The greatest people are trustworthy.
• What If -One of the ways to anticipate problems is to think about What If positive scenarios ask What If positive questions -Consider various situations that might occur and how would you
would positively manage them if it happens. Integrate positive scenario planning at home.
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4) ELIMINATE EXCUSES
• Being extraordinary in your community also means that you should follow the ‘No Excuses’ strategy as
much as possible. It’s quite natural that people are going to face different types of obstacles in all
communities. If you want to grow fast in your leadership position in your community, then you need to
find a way to overcome those impediments. ‘No Excuses’ is one of the ways.
• Imagine that whatever excuse you say, your towns people are not going to accept. Now, what would be
your options?. It would force you to think and find solutions whenever you come across an obstacle in
your life.
• Stretch yourself by beginning to ponder different ways to achieve the goal. If you don’t see any solution
to the new problem, then it could also mean that you need to stretch your borders, reach an unfamiliar
territory, and gather additional information that could help in finishing the tasks.
• You don’t know what you are capable of when you follow the ‘No Excuses’ strategy.
• Never criticize, condemn or complain helps here.
5) GROWTH MINDSET
• Being an extraordinary CA or DC in your community, you should have one critical trait -Growth Mindset.
• A good CA or DC is not born but made. You must believe that your teams' skills, abilities are not fixed
and can be changed or developed through dedication, determination, consistent commitment, hard
work, and deliberate practice — which is nothing but The Growth Mindset.

• Being extraordinary as a CA or DC, we will be entering unfamiliar territory. We might not have the
required skills, knowledge, abilities to manage those alien scenarios. So, it is essential to have a
‘Growth Mindset’ — We must believe that we could develop all those required abilities.
• CALL YOUR COACH. Do what they do to get the results they get that impresses you the most.
• Growth Mindset forces a person’s mind to see every problem, not as a challenge but as an
opportunity. It will also save him/her from falling into a negativity trap.
CONCLUSION
• When you’re extraordinary as CA or DC, you will develop new skills, gain broader experience,
gather more extensive knowledge, gain reputation, and make a positive difference not only for
others but for yourself. Being extraordinary in whatever you do in your life is going to make a
massive difference in many other lives.
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Let’s role play.
Civilian says; “I’ve had a pinched nerve before but not
right now.” (3-second pause)……..

You can improve your office,
your home & family,
your community &
eventually the world!!!

18

2022

100% Referrals, 100% Starts & 100% Specificity
• Refuse to be average, be extraordinary in all you do.
• Don’t settle for anything but the best in life. And remember that “good” and “better” are often the
greatest enemies of “best.” Successful people pursue excellence and refuse mediocrity. They stand out
from the crowd because they refuse to be average and to simply go with the flow. They do more than
expected, they make extraordinary efforts in all they do. It’s as simple as that.
• Someone once wrote that there are four kinds of bones in the world:
• Wish bones who spend their time wishing someone else would do the work;
• Jaw bones who do all the talking, but very little else;
• Knuckle bones who knock everything that anyone else is trying to do, and
• Back bones who shoulder the load and get the job done!
• In your office, home and community, aim to be the extraordinary back bone. Strive to be that
person who stands out from the crowd and goes above and beyond the call of duty. Don’t give in to
mediocrity!

Referral Statements Are Your Opportunity to
Deliver Extraordinary Service to the Patients.
• People go where people love to go.
• 1-2-3-4-5-6
1-5-2-3-4-6
• Thank you…..
• You are amazing…
• It is absolute honor to serve you and all those you care about….
• It’s surprising how many people we see in here every day that suffer
from pinched nerves and feel no pain.
• That is the nerve that directs the function of your gall bladder….
• That is exactly why we should get Danyel scheduled today…
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Let’s role play.
Patient says; “She’s been getting headaches for years and she’s
used to it, it barely affects her?” (3-second pause)……..

Office Collection Goals
Yearly
• Example $1,000,000.00 -is $250,000.00 each quarter -$83,400.00 per month---$20,000.00 per week
• $4,000.00 per day---$2,000.00 per shift and Saturday is a bonus.
Monthly
EVERY MONTH MUST HAVE A MAINTENANCE & OVERALL COLLECTION GOAL!!!
• Accountability check on 7th 15th 22nd
• Overall collections 15 to 20 patients starting per month per DC
• Maintenance collections 10-15/ month converting per DC
• $15,000---$25,000---$40,000---$55,000---$80,000---$100,000
Weekly
• Monday meeting is concerned, connected & directed towards the office goals. Match the staff’s goals
with the office goals so we all are passionately pursuing the rewards.
• Tell me and I’ll forget. Teach me and I might remember. Involve me and I’ll learn and become.
• They may forget what you said but they well never forget how what you said made them feel.
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Office Fees
• The average NBCC Gold office fees are currently as follows:
•
•
•
•

Visit fee $106.00
Corrective care time is 6.4 months full spine, 8.9 months upper cervical and $5,140.00 discounted
Individual maintenance fee per year $2,460.00
Family maintenance fee per year $3,420.00

• Please consider, full spine offices, not making more than 2-3 adjustments per visit. The stats show us
that this creates a message that leads to people not getting the corrective or maintenance care they
need and thinking more about relief than overall correction.
• Please consider, upper cervical offices, not charging different fees if patients are holding their
adjustments. The stats show us that this creates a message that leads to people not getting the
corrective or maintenance care they need and thinking more about relief than overall correction.
• Please consider calling maintenance care maintenance care versus wellness care. The stats show us that
not doing this creates a message that leads to people not getting the maintenance care they need.

One day a change occurs,
and everything is different after that.
Are you going to make being extraordinary
your way so that
today becomes that day?
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Nothing will change unless YOU change.
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Extraordinarily Loving

“Do not wait for extraordinary
circumstances to take action; try to use
ordinary situations.”

• In love with ourselves!!!
• In love with our lives!!!
• In love with our careers!!!
• In love with serving our communities!!!
• In love with doing our part to make our world a better place!!!
• In love with 100% referrals, 100% starts & 100% specificity!!!

Let’s role play.
Patient says; “Do you really like your job that much?(3-second
pause)……..
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Let your smile, mission & goals
change the world.
Never let the world change your
smile, mission or goals!!!
“Be the change you wish to see in the world.”
-Mahatma Gandhi

My portion of todays adventure
ends with this slide.
Your portion just begins.
Continue being AWESOME!!!
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